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2N 2.5 nsinAngsulssanusensukasilgnulumnu Jsuuseunn 2560

(95.5 %)
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5 g nsu
LY o)) ‘_L
120,000 - M Jnass 141y S g
~
100,000 -~
80,000 - _
60000 1 = ~ < . o g g
« 3 5 s g 8 S >
. o ~ ~ ~ ~ o
40,000 € e aw e« "s o D e &
22 82 $k 8% S5 52 %3 93
20000 1 3 Mmoo 2® NS RS ®YQ g S
o 00 — ] < Ralea) N~ 0 o [Sals!
0 — | — -
aua. n3u e A5y dunau T A5y nsy n3u
ANENISN | Me1mans | gunsly | muealse | UAPNEVIN | geninde | answawd | @Wvayn | nswwnd
MIDWMNT | NIswnng A5G uims uslne
waZEN aunm
INATT 890.9 1,328.1 1,994.2 4,001.6 | 109,071.0 3,220.5 7,717.9 898.4 344.9
141y 889.3 1,316.8 1,937.6 3,869.2 | 104,161.9 3,001.4 7,115.3 826.9 310.1
SovazueIns 99.8 99.1 97.2 96.7 95.5 93.2 92.2 92.0 89.9
Wnaesudszunn
(100.0 %)
B Joass Wy o o . o o
um - o nigauluiiu
< <
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1,400
1,200
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WA WA (99ANTSUMIBY) (2IANISUNITY)
Inass 92.8 29.2 1,411.6 206.1 81.5 72.7
141y 92.8 29.2 1,411.6 206.1 81.5 72.7
Sovavvonis 100.0 100.0 100.0 100.0 100.0 100.0
Wnaesudseana

W1 : 52UV GFMIS nsudauiingans TIUT Ly llaT 121 lAgNgUUNUIUUTZNUA LAY N
nNosgNsAanTiarIEUIY av.

2.2.3 n15UNI1BUANTIUIIUVDINTENTIESITUGY IWUNANLENTAEAT 4E
liasnsadiesesiliilesaindedidavesanugnieadeyavesdiiinnuldansenss
a15150UaY 4arAUlIATOUARNYBINITINEIU WU NSLEUNELArd1IUNILANENTINNNTOIMIS
wazerliisisaudoyanisidndte dwnsuiieddosldun nsunisuwnd nsuguamdn nsu
atduayuuInisauam nsunsunmdunulnelasnisunmnémiaden wagnsuatuaulin 91891
Joyailnnunsounqutieuninievay 40
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nan1sUszliudmaneurugnsAEnsvIRTEes 20 U Aua1s1TgY
“Uszy1vugun e Wanindaugy szuugunwdegu” Tuteuuszanm 2560

N3ENTNATITUEY ladaviunuensmansyfseee 20 U duansisaa nedmuadmaneg
MENYDIUNY Ao Uszuivugunmd 1mthiiauay szuvguaindadu éﬁﬂﬁ 8 Ftandnszs
D9ANT (Corporate KPIs) Imduﬂwﬂiumm 2560 mamsﬂsumuaiﬂlmﬁ G]’J“U’Jﬂﬂaﬂiu(ﬂ‘U@\‘iﬂﬂﬁ
mummem 5 ¢1in (Feway 62.5) wagldruinmst 3 1aTn (Fesay 37.5) uaw 1 dadTngdes lag
F¥atinunase Tiun o1gainadsvesmstiguning sudmuguuesaurhay sammadidasms
wwguanlve anmuuinisldsunssusesnanmansgn HA uasditYageniiiunasel Ao dndau
widdeuszns druddiadiliiunmet 1dun o1geaededousniin dulaunnzesdniuas
smhssnludsinnsgnasassnguiunsussdu ITA d3¥adosiliunast fe dadufso

159NV FINANTENTIEAITITUGY AIR5I99 3.1

A519N 3.1

1. 9gAInRRLLlawINLAN
(LE)

2. 919MARABYDINTI]
4unNA (HALE)
3. FlANFUVVDIANYINUY
4. FllgunILeIAng
5. 9RSINSNRIUSNISUNNE
wHulne
6. AIUATOUAAY
6.1 dndIuuNNdne
Jsgung
6.2 dnEIULRBIVBY TN.
FainnTENITN
4151504
7. @0IUUINSIASUNITIUTEN
AAINUINTFIU HA
8. nhwnuludiinnsznss
a15130aY ruN1SUsEIY
[TA
fiyn:

laidpanin 75 U

laifpanin 65.6 U
laitpuninseuay 50
laitpuninseeay 50
Spuay 18.5

1:3,335

2.3 : 1,000 Useanng

Soway 75

Souay 85

NANTSUSLEIURTIANANTLAUDIANIST VauUsEunal 2560

P1g = 71.3 (W.A. 2557)
WY = 78.5 (W.A. 2557)

18 = 68.5 (W.A. 2557)
s = 74.2 (W.A. 2557)
Sovay 62.6 (W.A. 2560)
Sovay 16.7
Soway 20.2

1:2,065 (w.A. 2559)

1.6 : 1,000 Usgunsg
(w.A. 2559)

Sovay 78.1
(738 W8 210 945 W)
Soway 83.3
HULNEU SEAU 5

Tunwsanlairunae e
Nsaunsewe wuan el
UL T LA IR UL U
NULAUN

NULNEU

Talsnuineue

WU

NAULNEU

Talrnusnaua

NAULNEUT

Talrnusnoua

[ o o [ J
- 18UN5EITALAL NSV UTRIUSETINT INY .7, 2557, Eﬂ’TL!fN’m‘WGLJU"]UIEJU’]EJQ‘UI‘HW?SWJ’NU?%L‘V]ﬂ
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Han1sUsEiudivungukugnsaanssees 20 U auaisisagy “Useensuauning
Wnthndlaugy szuuguamdstn” Tulaudszana 2560 I5gasidunsall

3.1 Ussrnauguama : ergBusnatuwigydelgunnaiutiuanlsalifadeiiese

3.1.1 aulnefiongiuentu nanfe engaaaisiiieusniiauazengmaaioresnisi
qunmiiindu Insergaandsmameniivain 705 9 Tu e, 2552 {u 71.3 U Fsshndndmaneg
souidmualul 2560 (@1gaaadelitesnit 75 ¥) mandgufivain 77.3 Y Tu wa. 2552 15y
785 U Tu wa. 2557 Geussquihmuneidvualud 2560 (egaaaddlhitesndn 75 ) egaeiade
Yo silauamAmaeiiinnn 65 9 Tu we. 2552 10u 68.5 U Tu w.a. 2557 waginandaiinain
68.8 U Tu w.a. 2552 \Ju 74.2 U lu wa. 2557 Geussquimanefidvualudl 2560) Avuaeigain
asveInsiigunndlitosndt 65 ) fanwdt 3.1

AN 3.1 91YANAREULIBLINAN KAXDILAIMRAEUBINITUFUNING W.A. 2552, W.A. 2557 WAz

W.A. 2560
Souay
100 -
3775785
50 70.571.4 713 3 650679 685 6a.g 72.4 78.2

60 -

40 1 38598 > 7
20 A NUYIU >

O -

% N ¥y N
W 2552 M 2556 2557

un: sreuniselsauaznsuInliuresUssnsive we. 2552, w.A. 2556 way W.A. 2557,
dinnuiauuleuigauanseninelsene

dmsulu wa. 2560 anduideussunsuardiay wninedeuiing laaaussanuee
matadeilousniin avie Wu 72 U uagiwands 1Uu 78.8 T (asUssvinsumine dending,
1NT1AL 2560)

3.1.2 msgadeligunnizannistasuazas deuisduadsvasineiinduidniion
90 10.2 aulguanelu we. 2552 W 10.26 antguanglu wa. 2557 lnegadedasniizann
mamereutudumsifisiu Sovar 5.6 wnrfigydelauamzanmuivie/fimsanas Sosas 7.5
Sowdiouiu wa. 2552 auveudnde lsaliifnse (Fevay 71) 5098w Ae msuaLdu (Fevas 15) uaz
ﬂfjuisﬂamﬁ??a aruRaUnluansmuazU3fide uaznnglnvuinisunndes (Fegag 14) faamii 3.2

mnSsuisunisgaidetauniie 10 dusuwsnvedng w.a. 2552 uag w.A. 2557
wuh gpdedauameanlsnfndeuarisaFesuniioutu uniifedunaiidéayie gufumgmisauu 1
MswABuLasndudy 2 Wudusu 1 Tune wazandudu 8 1udusiu 5 Tunds dwsuaumaiii
TiAnmsgydogeanlumears Toud gifmnmanuy sesasnduvasndenauss msfndeletlo
end uziSeiu wagiilaviaden drunands loun vasndenaues vy Wlaviaden nns
Anidalon o Viend uazgiRmmmanuy mudidy Snsed 3.2
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a A

A 3.2 msgadetUaunnizvesaulng we. 2552 uag w.e. 2557

9

on’ nsgeyideUaunae . o
P = : ANTILWY
;i 2552 2557
O yUszmnslve 63.45 64.95  +2.4
O anugadetaunnig 1028mU 102688 +0.6
O gydedauanzanms 6.2 aud 6550l +5.6
AenauiuduaIT
) O gaydelguanzatnany 4.0 Al 378wU 75
J!'f - WJuthe/fAins

;. senumsglsasaznmsuiniduresdszansive we. 2552 waz wa. 2557, ddneuiauiulevisguan
SewInaUseina

asei 3.2 salduanmmdAguesnisgadeTannne 10 dudvusnvesussysulng S1uun
PULNA WA 2552 UWag W.A. 2557

o

UMY 2552 2557 2552 2557
Sovar ey

1 mMstanfnedosiy 87  aURwemnsauy 134 WU 8.6  viaeAldondued 9.5
fidueanesed
2 guRwmenNau 8.6  viaeAldendued 78 viasaldendusd 8.0  LUWU 7.9
3 RIIRRLGHEN 64  Pndoevlediond 69  Fua 54  wlavaden 6.1
4 Aoudalovle/iend 49  uSeu 6.1  vhlavmden 40  fedeievloiend 5.6
5 uzSeiy 45 vhlanaden 60  Andewetloiiond 36 gURvamenuu 53
6  wlavmden 43 amgdiuuda 49  fenszan 35 uzSediu 4.0
7 wwu 38  uzSwaenauuazlen 32 dedew 3.1 lednauuaziinis 33
8 Uaﬂquﬁxulﬁya%a 35 WU 30 aURweneauu 29 uzSaduy 3.2
9 amzdiuud 30 UsmgaituiFess 28  lafiman 27 wzSanuegn 3.1
10 uzSviaenauuaz 23 gnvhie 26 wwSwiv 26  uzSWRenauNLAz 26
Jam Jam

;. enumsslsauaznisuiniiuvesyszansive we. 2552, w.a. 2557, ddnauimuiuleuieguaim
SeWINUsena

= a o ' a - P =1
3.1.3 aulnelinginssunidessenisiialsalifindalsasunuyu
NMsANwIUTEUBUNSgeudsTavatzandadeideamnisauain w.a. 2547 uag

=

. 2552 wud uwnlwesussnsinegapdeTaunnizantatoidosiiieatulsalsifndesnnty
TaglanzognsBsannsiuedosiuusanesed nsguyns msuilaadnuassalsdilifiome ae
SuLarNTanfIaINIeY (S1eunselsauardasadeswesUsznsing, dinaunauiuleue
guansEnInelsene) %qa1ﬂmsﬁ'ﬁ’a%aaﬂsumuaukﬂ Tu w.A. 2547 - 2558 Wuan Uszanwudl
wqaﬂssuﬁﬁuﬁmmﬁfmﬁﬂLﬁuLLazm’;zé';u AshuLEanagadag1miln mmzﬁﬂfﬁquw‘%uazﬁu
woanegodns @umsiunals wisfiutudndesuridleniiotosas 24.3 fnnd 3.3
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i 3.3 ANNYNVRINGANTTHAVNNIUUTEIINTEY 15-74 T W.e. 2547, W.A. 2548, W.A. 2550,
W.A. 2553 Lay W.A. 2558

Sovay
160
140 36 4.3
3.6
120 - 39 36.1 29.5 73

37.4

100 - 356 - 187 36.2
80 - EEh
60 - 375 2 =

0

2547 2548 2550 2553 2558 W
B azivtniu B 5y
B nsiudnualsd A1sRNMNAINNY
B Msguyvia MIALLeANeTad

AsANLaanegadagtin

un: ssnumsdranginssudeslsalifindouwaznsuinidu w.a. 2547, w.a. 2548, w.A. 2550,
W.A. 2553 Uag W.A. 2558 NIUAIUALLIA
uewe : WA 2558 Lifdeyanisesnindane
WoAnsINAINANdmasen1siAnlsalifinelTass wWu WU anudulafings G
WUALTILAATY AaRn5eR 3.3

an519fl 3.3 AUYN (508a) suaqm’azqmmwmlm W.A. 2547, W.f. 2548, W.f. 2550, W.A. 2553
ey W.A. 2558

NNISHVAINW W.A. 2547 W.F. 2548 W.A. 2550 W.A. 2553 N.A. 2558
auAulalings 8.0 8.3 9.4 9.1 15.3
MUY 3.2 3.7 3.9 4.2 8.3
naALADAANDY 0.8 0.9 11 16 0.7
Walaviaden 1.1 1.1 1.5 1.6 0.8

fu: eunsdrangnssuideddsalifinseuazn1suindu we. 2547, 2548, 2550, 2553
Wag 2558, nsuAIUALLIA
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3.1.4 gunminaulne : fguamdneglunasiinasgruwinfuaunily uinusnsisi
dannefiuualtingedy

Tu w.e. 2551 - 2558 Uszwnsinedlngfavandndnoglunasiuinsgiu fe 1wy
wirdueuiiald (31.84 - 335 azuuw) uaziluuliiuasi waglu we. 2558 Usswins Yevas 64.9 1
guamaneglunamiumsgiumifuauialy wasiiussenng Jesas 16.4 Tgvamissinitauinly
ol 3.4

mnisandymavninde wuin Tu wa. 2556 aulneussua 1.7 aueu (fegag 3.2)
Julsednavednetios 1 15 Tasngulsainndsanumndign (824,459 au) sesasuiunai
ARUNANIINITATUANAULEY (672,822 AL) UazAuRnUNAnI9esunl (347,319 Aw) Fam5197 3.4
uivnfinsanmasdaneiioindunaduanineestiymauamdn wui Snsshdmeduualiy
aulnslamedvssnfneganiudaiou 4 uh

MW 3.4 AzluuedsLasSosazvatsyaiugumAnaulve o1 15 Youly wea. 2551-2558

318 3300 333 311 3359 3335 3148 3144 Azuuulade

100
19.8 187

207 29.8

80 - S| 2 SO -3

sndnauiialy (0.00-27.00)

60 - | wihiupuitly (27.01-34.00)

o | 545 e 639 649  ganiAuily (34.01-45.00)
495 516 527 508

20 -

178 178 11.2 18.0 97 112 163 164
0 T T T T T T T AL

2551 2552 2553 2554 2555 2556 2557 2558

MU 5180UN5E 798U Nan (Anuaw) aulve we. 2558, dinnuaifuviand

A13799 3.4 ANUYN 12 LAeuadlsAIN W.A. 2556

Tsndnuasdymguamin AUYN Uszanaunig
(3ova2) (W)

ANURAUNANI9EITUAl 0.7 347,319
INfea 1.6 824,459
ANURAUNRYBINITAIUANAULDY 13 672,822

373U 3.2 1,676,611

wn: anuynvedlsadaniasemaunmin: nsdraszuiningnguaindnvesaulng
FEAUYIA W.A. 2556, NSUFVNINIA
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AR 3.5 SnsinsandmedoUsesng 100,000 AU W.A. 2552 - 2559

15 -

g 9.4 9.8 9.6 105

= . .

52 10 - 93 9p O 103

2 3

=3 60 59 59 62 g1 g1 82

s 3 —s e — ® 64

c - -

i > 27 26 g 28 26 27 95

® : : ' A 26
0 T T T T T T T 1 WA

2552 2553 2554 2555 2556 2557 2558 2559
——5q —l—qy VN

N1 NEENSANANSTUATIHLIY @1UNNUUAANTENTIEITITUEGY
3.2 Wwihndianage : ienuguadeiesas 62.2 (Uwnegandtnnvua bidesndtdesas 50)

3.2.1 AMNEYYanuineulunIENIeasITaEY

Tutsuyssana 2560 nsensNansIsag lnunduilauguesruyinnu (Happinometer)
LazAvliANgUVRRIANSs (Happy work place index) misiﬁumﬁmmmqwaqL%”mﬁwﬁmwmq
A51TUAVLAZDIANT WAN15E15I0 WU Ivhiinsgnssansisauguilanuguiadeiesay 62.2
(AOULUUANTID 182,473 AU 910 383,866 A Antdudouas 47.5) Tassuiildrzuuuanniiga Ao 3n
Iy Govay 90.9) uazsuiildaziuuiosiian Ae n133u (Fovag 50. 4) MnfisaNsEiuLes
Mmamuﬂwusmi wui auvheluszdushua fe sw.an. firuguannian wazauiauil sue.
fruguiiesiian fanwdl 3.6
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AN 3.6 ANNFUVRIAWINUlUNTENTIESITUAY

A159UR s\iauﬂmqﬁ
m 61.45 55.57 - J ™
= Yy WNANIgLaan
AUVNINRUR Hlen .
4 50.27, ¢
68.68 L 4
62.37% 63.27% 60.85%

8
E
8
£
g

463.81 7°~45¢u3m
A

. 100 64.68 61.05 62.13 62.73 65.6 65.29
> 1855
; 62.29  64.23

s-1nnnni
s = o 0
GRIGEND AIBUAIIN
F g IWA. INN. INY.  d89. IN.ER.
Yery Unhappy  Unhappy Happy Very Happy

g ® _
&=

U NIENsAmARSHAZINUNY 1UNNUUAANTENTINENSITUAT, 30 NOBAIAN 2560

Amsuunsnuquieiivday

0.00-24.99 25.00-49.99 50.00-74.99  75.00-100.0

=

322 AnuiisawenaznInsEEIdsALAUAuAM | STutuRATuudmsnszes
wisioua

MasausugunInlualvivan aun wnng ununnd nduns weruiaividn
ATy Swedl 3.5 winsnsganedediaruumdondt Taefinisnszandaegd nvs. Usuama
uazAIANaN Fanmil 3.7

M3WA 3.5 SATEUMAIAUMUEUANABUTEYINT WA, 2556, W.A. 2558 Uay W.A. 2559

U INT1EAIUNAD U 99T1dIUAD U 9NT1EIUND
(A1) U3331n3 (A1) U33371n3 (A1) U38971n9
1. unwne 26,937 1:2,399 Ay 31,959  1:2,035 Au 31,484 1:2,065 AU
2. UALNNG 12,089 1:5,359 Ay 13,215 1:4913 AU
3. LOduns 11,619 1:5562 Ay 12,231 1:5317 AU 12,655 1:5,137 AU
4. WYIUIAIWITIN 131,375 1:492 AU 149,183 1:433 AU 153,536 1:423 AU
fn - FIYNUNTNYINTAUAN WA, 2559, ﬂaasmﬁmam%l,l,asl,l,mmm drinauddansensig
#1515

- FINUYAIINTANUTIUAGISITUAY W.A. 2558, NTuaUNLY
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dl L ! o U ¥ d‘ o U 1 o
AN 3.7 BATAIUNTNAUATUFUNINNE iy}ﬁ]@ﬂi%‘(ﬂﬂi WUNTIYNIA W.A. 2559

4,000 . 15,000 o ¢

- wwng : Uszens NUAKNNY : UszyIng (W.A. 2558)

€ 2004 £ 10,745

£ 3000 7 2428 %10 000 :

5 1962 2225 - 6,445 6,668 7,181

w5 2,000 B

= £

3 2 5000 -

= 1000 4 10 2 1,005

£ =

- ©

= 0 T T T T el ~ 0 S

@ AN, ae A ae meald R ae el
nae wille  mgYueen nae wille  mgtueen

Baawnile Aeaawnile
8,000 7 o 800 - _—

- wnduns : Uszns 6,713 WywAINAIN: Uszuns

€ £ 603

g 6,000 T 5 054 5,386 2 600 -

g 4,518 ? 460 440 408

i 4,000 1 € 400 -

= 2,497 ‘e 205

S 2,000 - 2 200 -

2 z

< | g

e O T T o g O T T T T yl

8 ANy, 2 el R AN, A 279 A nald
nane Wil myTueen nae wille  mgYueen

Aeanile Reanile

U7 1 - IBOUNTNINTFVAIN WA, 2559, NBENSAERTUAZMNUIY al.
- FIHNUYARNTAUTUAAISITUGY WA 2558, NTUauy

3.2.3 ﬁﬂé’ﬂﬂué’quaﬁumwﬂﬁﬁmi Asanile ($ovaz 50) asjﬁswﬁ’uisewmma%mm
‘mﬂwmmwLLu’ﬂumm{Lmimﬁaﬁumwm uuuﬂuaﬂﬂlmimsmmﬂm WU 1u WA
2556 - 2559 fdsAudnugunmezmils (Fosaz 50) lokA unnd Lnduns wazweUIAINTN asm
SLAUTUND FD Iiawmmasqmummqm a'ﬁ/ﬁ‘UVI‘umLWﬂEJE]%JJVIINWEJ’]U’WE‘VQ&J‘*UU?E]EJ&«J 67.5 Tu w.q.
2559 flannseil 3.6 widsllanansoasyieulddnauisanumeifiswssynainsaunmlusedusune

M3 3.6 dAAINMAIAUAIUAVNIN TIMUNANTEAUVBALTINGTUIA

S2AUVBLSINYIUNE wnwng NUALNNE wndans NYIUIAIVITN
2556 TNA. 29.0 11.2 18.0 23.2
9N 20.6 179 22.1 26.0
TNWY. 50.4 70.9 599 50.8
2557 TNA. 27.0 10.9 17.4 22.1
U, 239 20.2 24.8 28.4
TNWY. 49.0 69.0 57.7 49.5
2558 TNA. 32.2 14.2 23.6 31.1
FNN. 14.2 12.3 14.8 16.9
TNY. 535 73.5 61.6 521
2559 FNA. 28.9 11.6 18.6 24.4
FNN. 26.1 20.9 26.5 30.0
TNWY. 45.0 67.5 549 45.6

4' @ ¢
NUT 2 YNUNTNEINTFUNIN W.A. 2559, NBIYNTATAATUAS N UINY au.
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3.2.4 psasnadnuftmiluagantin

1) msussanenuaivdwlutisnis

Tutlaudszana 2560 HansUssyuauz SIS Wetuil 9 wouaney 2560 laioyl
SnsT51M IRl LML INE U T TN S1uaY 10,992 9%1351 muﬁﬂszm’mmmsmqwalﬂ
mendsiimsfinsanmieriuiulvitageuiAinswnsiddumisineussgld 2,200 §asn Amdedn
8,792 dns1azuussynely 3 U

2) msUfuugeszdeudmeuunuiieaiearuidusssussninedundn

nsgnINassuauUiuUTsssdouAmeuLy atiufl 8-9 \uatudl 11-12 lne
Tudninausitud 6 sedv 91431919 3 Y2907 IToufunnindn Lagmsiiunguasudaady
aunn muentoatilse Huyaussonmuazdunseaiulag vhlidesridnouunussnindndn
anas (fansdrnudinng Ae Al Tnuavdiuiswesiufoussuazionw)

3.3 STUUFUNINS Y
firsananaruasaUnay Madiiainig aunmuarssinAva fall
3.3.1 AYNUATIUARNYDIUINITHUAN
1) anuasauAguYaINsldsuiadutuiugulufinengdingi 5 1
wud1 Teuuszanm 2560 Anunseuaguuesnslisuiadunnuia Tuidnegm
i1 5 T Yeway 81.6-95.1 lawdinlasuindu BCG unilan Yeway 95.1 589891 DTP3, OPV; uag
HB, Tudnduilviiu Geway 90.3) famsnsil 3.7

MsdA 3.7 Anueseurquuainistasuiaduduiugiuludnengsinii 5 U
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